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Background & 
Introduction

The PMP credential validates project leadership 
experience and expertise, supercharges careers across 
industries, and significantly enhances the credentials, 
marketability and employability of project 
management professionals. The Project 
Management Professional (PMP)®, offered by the 
Project Management Institute (PMI), is the world’s 
leading project management certification.  It is 
accredited against the internationally recognized 
ISO/ANSI 17024 and ISO 9001 standards. ESAMI 
Business School, in partnership with Project 
Management Zimbabwe (PMZ) — a PMI Authorized 
Training Partner — offers a three-week intensive online 
preparatory programme that equips participants to sit 
and pass the PMP certification examination
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Built directly on the PMP Examination content, the programme 
covers the three examination domains of People (33%), Process 
(41%) and Business Environment (26%), across predictive, agile 
and hybrid ways of working, while providing the 35 contact hours 
of formal project management training required for full PMP 
eligibility.

The programme runs over three intensive weeks, with each week 
dedicated to one of the three domains of the PMP Examination 
content. The key topics in each domain form the modules 
covered during that week as indicated below.

Programme 
Structure
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Planning and Managing Project Communication and 
Reporting

Module 1

Module 2

Module 3

WEEK 1 DOMAIN I: PEOPLE (33% of the examination)

Developing and Promoting a Common Project Vision

Managing Conflict within Projects

Leading the Project Team (leadership styles, 
empowerment, roles and responsibilities)

Module 4

Module 5

Module 6

Module 7

Engaging Stakeholders and Building Trust

Aligning and Managing Stakeholder Expectations

Ensuring Knowledge Transfer across the Project
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Module 1

WEEK 2 DOMAIN II: PROCESS (41% of the examination)

Developing an Integrated Project Management Plan and 
Delivery Approach (predictive, agile and hybrid)

Module 2

Module 3

Module 4

Module 5

Developing and Managing Project Scope

Ensuring Value-Based Delivery and Benefits Tracking

Planning and Managing Project Resources

Planning and Managing Project Finance

Planning and Managing the Project Schedule

Evaluating and Communicating Project Status

Managing Project and Phase Closure

Planning and Managing Procurement, Contracts and 
Negotiations

Planning and optimising Quality of Products and 
Deliverables

Module 6

Module 7

Module 8

Module 9

Module 10

Module 1

Module 2

Module 3

Module 4

Module 5

Module 6

Module 7

Module 8

Module 9

WEEK 3 DOMAIN III: BUSINESS ENVIRONMENT 
(26% of the examination)

Defining and Establishing Project Governance

Planning and Managing Project Compliance

Managing and Controlling Changes

Removing Impediments and Managing Issues

Planning and Managing Project Risk

Driving Continuous Improvement and Lessons Learned

Supporting Organizational Change

Evaluating External Business Environment Changes

PMP Examination Readiness: Question Types, Mock 
Examinations and Test-Taking Strategies.
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The programme is delivered online through virtual live classes, 
conducted by expert PMP-certified facilitators from Monday to 
Friday, 17:00hrs – 22:00hrs, allowing participants to learn 
without interrupting their working day. Live sessions are 
complemented by recorded content for revision, practice 
questions and mock examinations. Participants who complete 
the programme will earn the 35 PMI contact hours required for 
PMP examination eligibility.

Mode of 
Delivery
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The PMP certification examination is administered by PMI and 
comprises 180 questions (170 scored and 10 unscored pretest 
questions) to be completed in 240 minutes, with two 
10-minute breaks. Question formats include multiple-choice, 
multiple-response, matching, drag-and-drop, point-and-click, 
case/scenario-based and graphic-based questions. The 
examination will take online with a proctor. Candidates may 
attempt the examination up to three times within their 
one-year eligibility period. The PMI examination will be taken 
one week after the last class, giving participants a dedicated 
week for revision and examination preparation.

Examinations4
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The programme is primarily designed for ESAMI MPM 
graduates and MPM students in their final year of study. 
Admission is also open to other ESAMI Business School alumni 
and individual professionals with equivalent qualifications 
from other institutions of higher learning. Applicants outside 
these criteria who apply on a group or corporate arrangement 
are welcome to apply, subject to a separate fees structure, 
availed on a need basis. To sit the PMP examination, 
candidates must additionally satisfy at least one of the PMI’s 
eligibility paths;

Eligibility5

All candidates also require 35 hours of project management 
training - fully provided by this programme.

A secondary school diploma (or equivalent) with a 
minimum of 60 months (5 years) of non-overlapping 
experience leading projects; or
An associate’s degree, higher certificate or advanced 
technical/vocational qualification with a minimum of 48 
months (4 years) of experience leading projects; or
A bachelor’s degree (or higher) with a minimum of 36 
months (3 years) of experience leading projects; or
A bachelor’s or postgraduate degree from a PMI 
GAC-accredited programme with a minimum of 24 
months (2 years) of experience leading projects.
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Applicants register through the online registration link 
https://forms.office.com/r/g9WZJtTAtf. Upon successful 
registration, applicants receive an official admission letter 
from ESAMI Business School confirming their place in the 
cohort.

Application 
Procedure

6

The programme fee covers tuition, learning materials, practice 
examinations and the PMI examination fee. ESAMI alumni and 
students currently enjoy a 25% discount, subject to review 
when need arises.

Fees7

Category Standard Fee ESAMI Alumni & Students
(25% Discount)

Programme Fee 
(tuition + PMI 
examination)

USD 750 USD 1,000

The fees stated apply to the categories indicated under no 5 (above) only. 
Applicants outside this category receive a separate fee structure, shared 
on a need basis.

Payment terms:

Fees must be paid upfront, and admission is reserved for fully 
paid-up students only.
Upon admission, payment may be made in two instalments, both 
completed before the start of the programme.
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SCAN TO APPLY

Kindly submit your application 
via this application link 
https://forms.office.com/r/g9WZJtTAtf 
or scan the QR code below.

SUBMIT YOUR APPLICATION
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ESAMI Headquarters

Telephone: +255 762 928 728 | +255 222 112 670
Email: esamicommunication@esami-africa.org

Website: www.esami-africa.org
Location: Njiro Hill, Arusha, Tanzania

ESAMI Business School
Email: admissions@esami-africa.org

Mobile: +255 272 970 079

Connect with us on


